BLACKHEATH PRIMARY SCHOOL
ANNUAL GOVERNANCE STATEMENT FOR THE ACADEMIC YEAR 2025/26
Our Ethos 
We believe our school will nurture all individuals in their journey to achieve their full and unique potential.  We are proud of our school and we work extremely hard to ensure that the development of the whole child is at the heart of everything we do. Every child has the opportunity to experience a range of learning experiences through our rich and varied curriculum. We are aware that our children bring different experiences, interests and strengths, which will influence the way they learn and develop their independence
Our Value

R – RESPONSIBILITY (Everyone’s)
E – EMPATHY (Show understanding)
S – SMART (Appearance in everything)
P – POLITENESS (Be polite at all times)
E – EMPOWER (Let me learn/lead for myself)
C – CARE (Show you care about yourself, each other and your environment)
T – TEAM (Together Everyone Achieves More)

Governors’ Role
The Governing Body plays a central role in the leadership and continued improvement of Blackheath Primary School. Governors support and challenge the Headteacher to ensure the best possible educational experience for every child.
This Annual Governance Statement is one of the ways we communicate our work and the impact we have on school improvement to our stakeholders.
In line with the Government’s requirements, the Governing Body of Blackheath Primary School is focused on three core strategic functions:
· Ensuring clarity of vision, ethos and strategic direction
· Holding the Headteacher to account for the educational performance of the school and its pupils
· Overseeing the financial performance of the school and ensuring its money is well spent
The Governing Body Structure
The Governing Body comprises volunteers from various professional and personal backgrounds, bringing a wide range of skills and experience. All governors are united in their commitment to improving educational outcomes for every child at Blackheath Primary School.
During 2025/26, the Governing Body operated with nine of ten positions filled, structured as follows:
· 2 Parent Governors (elected by parents) – one resigning in the Summer 2026 leaving 1x vacancy
· 1 Local Authority Governor (appointed by the Local Authority)
· 1 Staff Governor (elected by staff)
· 1 Headteacher
· 4 Co-opted Governors (appointed following a skills audit)
· 1x Co-opted Governor vacancy
The Governing Body is supported by a professional Clerk who arranges meetings, takes minutes, and advises on procedural matters. This role is critical in ensuring the Governing Body operates effectively.
Governor attendance is recorded and monitored. The Governing Body meets at least 10 times during the academic year.
At the end of the Summer term 2026 a parent Governor resigned.  At the beginning of the Autumn term 2025 a co-opted Governor resigned and this position was not filled.
Governor Training
To fulfil their role effectively, governors must stay informed and up to date. During 2025/26 governors are expected to participate in extensive training, including:
· Mandatory training (e.g. Safeguarding and Prevent)
· Subject-specific courses (e.g. Finance, Health & Safety, Safer Recruitment)
· Both online and in-person sessions
This commitment to ongoing development ensures that governors are able to challenge, support and scrutinise effectively. They remained informed of changes to Department for Education policy and understood how to use data and evidence to support the school’s progress.
Impact of Full Governing Body Meetings
The Full Governing Body meets 10 times during the 2025/26 academic year, with a strong focus on:
· Reviewing and approving school policies
· Monitoring the School Improvement Plan
· Scrutinising progress and attainment
· Ensuring the safeguarding and wellbeing of all pupils
Meetings are largely in-person sessions, with two held online and the remainder face to face. All meetings were quorate, and governor engagement remained high.
Information from data, Headteacher reports and monitoring visits enabled governors to challenge the school constructively. The Governing Body ensured that children of all abilities and backgrounds were being supported.
Focus areas for 2025/26 included:
· Curriculum Teaching
· Writing
· Oracy
· Achievement
· Maths
· Phonics
· Attendance and Behaviour
· Inclusion
· Personal Development
· Safeguarding
· Leadership and Management
· Early Years 
Financial oversight was a key part of FGB work. The budget was reviewed regularly and benchmarking ensured funds were used effectively to support learning outcomes.
School Self-Evaluation and Improvement
Governors worked closely with the Headteacher and Senior Leadership Team to ensure the School Development Plan was implemented effectively. Governor visits and Governor paperwork highlighted that:
· Safeguarding procedures remained strong
· Attendance was carefully tracked and supported
· Vulnerable pupils received targeted support
· Staff wellbeing was supported
Governors challenged leaders while also supporting key initiatives to maintain a safe, inclusive and ambitious environment for all.
Leadership Appointments
Following the sad passing of our Co-Headteacher, Mrs McElwee, in the previous academic year, the Governing Body implemented a number of changes to ensure continued stability, strong leadership and effective governance across the school.
Mr Hytch, previously Co-Headteacher, was appointed to the permanent position of Headteacher and has continued to provide strong, consistent and compassionate leadership. The Governing Body is pleased with the way in which the new leadership structure has been established and embedded over the past year.
To further strengthen the senior leadership team, Mrs Banning was appointed as Assistant Headteacher following a successful internal recruitment process. Mrs Banning has brought considerable experience, a strong understanding of the school’s context and a clear commitment to school improvement. The changes to the senior leadership structure have worked successfully and have provided the school with increased leadership capacity and stability.
The effectiveness of these changes was reflected in the school’s successful Ofsted inspection in April 2026. The Governing Body is particularly pleased that the inspection recognised the positive work taking place across the school and the continued commitment of staff and leaders to securing the best possible outcomes for pupils.
The Governing Body is confident that the current leadership team is well equipped to build on this success. We remain committed to supporting the school in maintaining high standards, driving continued improvement and ensuring that all pupils experience a safe, inclusive and nurturing environment in which they can thrive.
Governor Monitoring in 2025/26
At Blackheath Primary School governors undertake monitoring visits in their assigned focus areas. 
Monitoring visits help governors:
· Understand the school's daily operations
· Speak with staff and pupils
· Ensure School Development Plan objectives are being met
A written report is completed for each visit and shared at the appropriate Governor meeting, enabling open discussion and challenge.
In 2025/26 monitoring visits were carried out in the following areas:
· Leadership and Management 
· Early Years and Nursery 
· Health & Safety 
· Safeguarding 
· Finance 
· Inclusion
· Pupil Premium 
· Teaching & Learning 
· Website Compliance 
· SATs Monitoring 
· Pay Committee 
Wellbeing was not a standalone monitoring area, but all governors considered staff and pupil wellbeing during each visit. 
Performance Management
Headteacher Review
The Headteacher’s performance objectives for 2025/26 were set in Autumn 2025 by the Headteacher Performance Management Panel, supported by an external adviser. Progress against these objectives has been monitored throughout the year, and the formal review is scheduled to take place in Autumn 2026.
Governor Self-Evaluation
Skills audits are conducted annually in the Autumn term to assess the Governing Body’s expertise and to identify any gaps. This informed recruitment and training priorities.
Governor Priorities for 2026/27
The school was inspected by Ofsted in April 2026. The inspection provided a positive opportunity to reflect on the school’s strengths and identify areas where further development will support continued improvement. The Governing Body is pleased with the outcome of the inspection and with the recognition of the hard work and commitment of pupils, staff and leaders.
The inspection highlighted the importance of continuing to strengthen practice in several key areas. 
· In the Early Years, leaders will continue to ensure that interactions between staff and children are consistently maximised so that children benefit from high-quality modelled language throughout all areas of learning. 
· Across the wider school, teachers will continue to develop the effective use of assessment, ensuring that misconceptions and errors are identified promptly and that teaching is adapted accordingly. 
· Leaders will also continue to ensure that learning activities are appropriately matched to pupils’ differing starting points, enabling all pupils to make strong progress.
The Governing Body has also responded to the Ofsted feedback regarding the use of information to support effective challenge. Governors are continuing to strengthen their understanding and use of a wide range of information about the school’s performance, ensuring that they can provide appropriate challenge and support to leaders across all aspects of the school’s work. This includes making effective use of pupil outcomes, attendance information, safeguarding data, curriculum information, behaviour data and information relating to different groups of pupils.
The Governing Body will continue to monitor these areas closely through the school’s self-evaluation, School Development Plan, governor visits, committee meetings and regular reporting from school leaders.
Building on the successful work undertaken during 2025/26 and responding to the findings of the April 2026 Ofsted inspection, the Governing Body has agreed the following priorities for 2026/27. These priorities are aligned with the school’s strategic vision and the current Ofsted framework, while reflecting the evolving needs of our pupils, staff and wider school community.
Quality of Education
· Continue to provide a broad, balanced and ambitious curriculum that meets the needs and starting points of all pupils.
· Further strengthen the consistency of high-quality teaching across the school.
· Ensure that assessment is used effectively to identify misconceptions and errors and inform responsive teaching.
· Continue to focus on reading, vocabulary, progression of knowledge and skills, and the extent to which pupils retain and apply their learning.
Early Years Provision
· Continue to develop a language-rich Early Years environment.
· Ensure that staff interactions with children consistently maximise opportunities for high-quality modelled language.
· Strengthen provision so that children develop secure foundations in communication and language, early reading, mathematics and personal development.
· Ensure activities are well matched to children’s individual starting points and needs.
Leadership and Governance
· Continue to embed the strengthened senior leadership structure and develop leadership capacity at all levels.
· Strengthen middle leadership and accountability for school improvement.
· Ensure that governors have access to sufficiently detailed and reliable information from a wide range of sources to enable them to challenge and support leaders effectively.
· Maintain a strong focus on professional development, staff wellbeing and sustainable school improvement.
Behaviour, Attendance and Attitudes
· Maintain the school’s high expectations for behaviour, respect and positive attitudes to learning.
· Continue to improve attendance and punctuality, with appropriate support and challenge for pupils and families where required.
· Ensure that pupils remain engaged, motivated and ready to learn.
Personal Development
· Continue to provide opportunities that develop pupils’ character, confidence, resilience and independence.
· Promote pupils’ spiritual, moral, social and cultural development.
· Continue to support pupils’ mental health and wellbeing and prepare them effectively for life in modern Britain.
Inclusion and Equity
· Ensure that all pupils, including those with SEND and those who may be vulnerable or disadvantaged, receive the support and challenge they need to succeed.
· Continue to evaluate the impact of provision for different groups of pupils and ensure that resources and support are targeted effectively.
· Maintain a strong focus on equity, inclusion and removing barriers to learning.
Looking Ahead
The Governing Body is confident that the school is well placed to build on the successes of 2025/26. The successful embedding of the new leadership structure, together with the positive outcome of the April 2026 Ofsted inspection, provides a strong foundation for the year ahead.
Governors will continue to work closely with the Headteacher and senior leadership team, providing both support and appropriate challenge. Our priority remains to ensure that every pupil receives a high-quality education within a safe, inclusive and nurturing environment, and that the school continues to improve and achieve the best possible outcomes for all pupils.
Governing Body Capacity and Development
We remain committed to ongoing governor training and personal development, to ensure we can continue to provide robust challenge and support to the Headteacher and Senior Leadership Team, in line with the expectations of governance under the new Ofsted framework.
The Governing Body, leadership team, and all staff remain united in our focus on continuous improvement, and on creating a safe, inclusive, and aspirational learning environment for every child at Blackheath Primary School.
The Governing Body remains committed to ensuring that Blackheath Primary School continues to be a safe, ambitious, and nurturing environment for all.

